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Introduction

This 5-day professional course on "Insider Threats and Behavioral Indicators" is designed to equip
professionals with the knowledge and skills needed to identify, mitigate, and manage insider threats
within an organization. Through a combination of theoretical understanding and practical exercises,
participants will gain insights into the behavioral indicators of insider threats, risk management
strategies, and best practices for implementing effective security policies.

Understand the concept and scope of insider threats.
Identify behavioral indicators associated with insider threats.
Learn to assess and mitigate risks effectively.
Develop strategies for managing insider threats in various environments.
Implement best practices for creating a security-aware organization.

Course Outlines

Day 1: Introduction to Insider Threats

Definition and types of insider threats
Historical case studies and their impacts
The psychology of insiders: motivations and triggers
Legal and regulatory considerations
Introduction to risk assessment models

Day 2: Identifying Behavioral Indicators

Understanding normal vs. suspicious behavior
Early warning signs and red flags
Leveraging technology for behavior analysis
Data collection methods and ethical considerations
Case studies and group analysis exercises

Day 3: Risk Assessment and Mitigation Strategies

Conducting thorough risk assessments
Developing a risk mitigation plan
Implementing monitoring and detection tools
Collaboration across departments for holistic security
Scenario-based learning activities

Day 4: Managing Insider Threats

Incident response planning and execution
Communication strategies and protocols
Post-incident analysis and recovery
Training and awareness programs for employees
Role-playing exercises for real-world application

Day 5: Best Practices and Policies
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Developing a robust insider threat program
Creating a culture of security awareness
Continuous monitoring and improvement
Building strong internal and external partnerships
Course review and participant presentations
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