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Security Management and Risk Protection Training
Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 14 June 2026 To 18 June 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

The "Emergency Preparedness and Evacuation Planning" course is designed to equip professionals
with the knowledge and skills needed to effectively prepare for and respond to emergencies. Over five
days, participants will learn how to assess risks, develop comprehensive evacuation plans, and
implement safety measures to protect individuals and businesses during critical situations.

Objectives

e Understand the fundamentals of emergency preparedness and response.
e Develop skills to assess risks and vulnerabilities within an organization.
Create effective evacuation plans tailored to specific scenarios.

e |Learn communication strategies to manage crisis situations.

Implement training and simulation exercises to enhance preparedness.

Course Outlines
Day 1: Introduction to Emergency Preparedness

e Understanding Different Types of Emergencies

Key Components of an Emergency Plan

Regulatory and Compliance Requirements

Role and Responsibilities of Emergency Responders
Case Studies: Successful Emergency Plans

Day 2: Risk Assessment and Management

 |dentifying Potential Hazards

Conducting a Risk Analysis

Developing Risk Mitigation Strategies

Tools and Technologies for Risk Management
 Interactive Workshop: Risk Assessment Simulation

Day 3: Designing Evacuation Plans

e Elements of an Effective Evacuation Plan
 Site Analysis and Route Planning

e Designing Evacuation Drills

* Integration of Accessibility and Inclusion

e Practical Exercise: Evacuation Plan Drafting

Day 4: Communication and Crisis Management

e Developing Crisis Communication Plans

» Establishing a Communication Chain

e Media and Public Relations During Emergencies
e Leadership in Crisis Situations

* Role Play: Managing a Real-time Crisis Situation
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Day 5: Training and Simulation

e Importance of Regular Training

» Designing and Implementing Simulation Exercises
e Feedback Mechanisms and Plan Improvement

e Building a Culture of Safety and Preparedness
 Final Exercise: Emergency Response Simulation
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