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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: Malaysia - Kuala Lumpur
Course Date: From 03 May 2026 To 07 May 2026
Course Place: Royale Chullan Hotel

Course Fees: 6,000 USD
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Introduction

In today's rapidly evolving digital landscape, business leaders must be equipped with the knowledge
and skills to effectively integrate IT into their strategic decision-making. This 5-day course, "IT Strategy
for Business Leaders," is designed to empower executives and managers with the tools and insights
needed to align IT initiatives with business objectives, ensuring long-term success and
competitiveness.

Objectives

e Understand the role of IT in achieving business goals.

e Develop a strategic framework for IT decision-making.
Identify key IT trends and their implications for business.
Learn to leverage IT for competitive advantage.

Enhance leadership skills in managing IT-related change.

Course Outlines
Day 1: Introduction to IT Strategy

e Overview of IT's impact on business strategy

e Key components of a successful IT strategy

Linking IT strategy to business objectives

e The role of the CIO and IT leadership

Aligning IT initiatives with corporate vision and goals

Day 2: IT and Business Alignment

e Understanding business needs and IT capabilities

» Frameworks for aligning IT with business strategies
e Communicating IT's value to stakeholders

Case studies of successful IT-business alignment
Workshop: Creating an IT alignment plan

Day 3: Emerging Technologies and Trends

e |dentifying impactful IT trends and innovations

The future of digital transformation in business

Evaluating the business impact of Al, loT, and cloud computing
Strategic considerations for IT investments

Panel discussion: Adapting to technological change

Day 4: IT Governance and Risk Management

» Establishing effective IT governance structures

e Managing IT risks and cybersecurity challenges

e Compliance and regulatory considerations in IT

e Evaluating IT performance and impact

* Interactive session: Crafting an IT risk management plan
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Day 5: Driving IT-Enabled Innovation and Change

* Fostering a culture of innovation through IT

Leadership strategies for managing IT change

e Measuring and optimizing IT-enabled business innovation

Integrating IT strategy with digital transformation goals

Final project: Developing a comprehensive IT strategy for your organization
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