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London TDM

Information Technology and Digital
Transformation Training Courses

Course Venue: United Arab Emirates - Dubai
Course Date: From 14 June 2026 To 18 June 2026
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

In today's rapidly evolving business environment, digital transformation has become a critical initiative
for organizations seeking to remain competitive. This comprehensive 5-day course, "Digital
Transformation Strategy and Implementation,” is designed to equip professionals with the knowledge
and skills necessary to develop and execute an effective digital transformation strategy. Participants
will explore key concepts, tools, and techniques essential for driving change and achieving business
goals in the digital age.

Objectives

e Understand the fundamental concepts of digital transformation.

Learn how to assess an organization’s digital maturity and readiness.

Develop a strategic roadmap for digital transformation.

Acquire skills for managing digital transformation projects effectively.

Identify and overcome common challenges in digital transformation initiatives.

Course Outlines
Day 1: Understanding Digital Transformation

 Introduction to digital transformation: Definitions and key components

* The role of technology in digital transformation

» Case studies: Successful digital transformation stories

» Workshop: Analyzing digital disruption in various industries

e Group discussion: The impact of digital transformation on organizational culture

Day 2: Assessing Digital Maturity

e Tools and frameworks for digital maturity assessment
e Conducting a digital maturity audit

 |dentifying digital strengths and weaknesses

» Workshop: Digital maturity assessment in practice

e Building a digital readiness roadmap

Day 3: Crafting a Digital Transformation Strategy

» Key elements of a successful digital strategy

Aligning digital strategy with business objectives

e Creating a strategic roadmap for digital transformation
Workshop: Developing a digital transformation strategy
Setting KPIs and metrics for digital success

Day 4: Implementation and Change Management

» Agile methodologies for digital project management

e QOvercoming resistance to change

* Facilitating organizational change through digital initiatives
» Workshop: Change management strategies
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e Ensuring stakeholder engagement and buy-in
Day 5: Overcoming Challenges and Ensuring Sustainability

* |dentifying and mitigating risks in digital transformation projects
Addressing cybersecurity concerns in a digital landscape
Workshop: Problem-solving digital transformation challenges
Continuous improvement and sustaining transformation efforts
e Course review and final project presentations
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