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Introduction

In today's rapidly evolving global landscape, understanding the intersection of climate change and
corporate responsibility is essential for modern businesses. This 5-day professional course is designed
to equip participants with the knowledge and skills necessary to navigate the challenges and
opportunities presented by climate change, while fostering ethical and sustainable corporate practices.

Objectives
Develop a comprehensive understanding of climate change science and its implications for
businesses.
Analyze the role of corporations in contributing to and mitigating climate change.
Explore frameworks and strategies for corporate sustainability and responsibility.
Assess the impact of regulatory and policy environments on corporate actions.
Formulate actionable plans for integrating climate-conscious strategies within an organization.

Course Outlines

Day 1: Understanding Climate Change Fundamentals

Introduction to climate science and data interpretation.
The greenhouse effect and global warming explained.
Impacts of climate change on ecosystems and societies.
Historical and projected climate trends and scenarios.
Global and regional climate change implications for industries.

Day 2: Corporate Role and Responsibility in Climate Change

Understanding corporate carbon footprints and emissions.
Exploring the ethical dimensions of corporate responsibility.
Case studies of corporate impact on climate change.
Principles of sustainable business practices.
Role of corporate leadership in driving sustainability initiatives.

Day 3: Policy, Regulation, and Corporate Response

Overview of international climate agreements and national policies.
Compliance with climate-related regulations and standards.
Implications of carbon pricing and emissions trading systems.
Navigating legal and financial risks associated with climate change.
Strategies for effective corporate advocacy and policy engagement.

Day 4: Sustainable Business Strategies and Innovation

Designing and implementing corporate sustainability programs.
Innovations in green technologies and renewable energy solutions.
Corporate social responsibility (CSR) and corporate governance.
Leveraging digital tools and data for sustainability.
Collaboration and partnerships for sustainable development.
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Day 5: Building Resilience and Future Planning

Assessing and managing climate risk and resilience.
Developing sustainable supply chains and operations.
Integrating climate strategies into corporate planning.
Monitoring, reporting, and communicating sustainability efforts.
Setting goals and creating a roadmap for future action.
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