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Introduction

The "Internal HSE Audits and Inspections" course is designed to equip professionals with the
knowledge and skills necessary to effectively plan, execute, and manage Health, Safety, and
Environment (HSE) audits and inspections. Over five days, participants will learn to evaluate
compliance, identify risks, and implement corrective measures to enhance workplace safety and
operational efficiency.

Objectives

Understand the principles and importance of HSE audits and inspections.
Develop skills to conduct thorough and effective HSE audits and inspections.
Learn how to identify key areas of risk and non-compliance.
Gain insights into effective reporting and follow-up actions.
Enhance the ability to contribute to a safer and healthier work environment.

Course Outlines

Day 1: Introduction to HSE Audits and Inspections

Overview of HSE regulations and standards
Importance of HSE audits and inspections in the workplace
Roles and responsibilities of audit and inspection team members
Planning and scheduling of audits and inspections
Introduction to risk assessment methodologies

Day 2: Planning and Preparing for Audits

Developing audit objectives and scopes
Understanding audit criteria and checklists
Gathering and analyzing preliminary data
Preparing audit documentation
Communicating with stakeholders and auditees

Day 3: Conducting Effective HSE Audits and Inspections

Conducting opening meetings
Collecting and verifying objective evidence
Utilizing audit tools and techniques
Identifying and categorizing findings
Handling non-compliance issues and potential conflicts

Day 4: Reporting and Corrective Action Plans

Preparing audit and inspection reports
Communicating findings to management and staff
Developing corrective and preventive action plans
Follow-up procedures and effectiveness evaluation
Documenting and maintaining audit records
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Day 5: Continuous Improvement and Best Practices

Implementing a culture of continuous improvement
Integrating HSE audits with business processes
Leveraging technology in audits and inspections
Benchmarking and sharing best practices
Review of course content and final assessment
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