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London TDM

Procurement and Supply Chain Management
Training Courses

Course Venue: United Kingdom - London
Course Date: From 14 June 2026 To 18 June 2026
Course Place: London Paddington

Course Fees: 6,000 USD
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Introduction

In the face of increasing global uncertainties and disruptions, managing supply chains has become
more complex than ever. This 5-day professional course, "Managing Disruption in Global Supply
Chains," is designed to equip supply chain managers and professionals with the knowledge, tools, and
strategies necessary to navigate and mitigate disruptions effectively. Participants will gain insights into
risk assessment, supply chain resilience, and innovative practices to optimize supply chain
performance in an unpredictable environment.

e Understand the sources and types of supply chain disruptions
Develop strategies to build resilient supply chains

Analyze the role of technology in managing disruptions

Explore case studies of successful disruption management
Apply risk management frameworks to supply chain operations

Course Outlines
Day 1: Understanding Supply Chain Disruptions

 Introduction to Global Supply Chain Dynamics
 |dentifying Types and Sources of Disruptions

Impact of Political and Economic Factors on Supply Chains
Case Studies: Historical Disruptions and Responses

* Discussion: Participants' Experiences with Disruptions

Day 2: Building Resilient Supply Chains

Principles of Supply Chain Resilience

Designing Flexible and Adaptive Supply Networks
Strategies for Reducing Vulnerability
Implementing Contingency Planning

Workshop: Developing a Resilience Roadmap

Day 3: Technology's Role in Disruption Management

e Leveraging Technology for Supply Chain Visibility

Al and Machine Learning in Predictive Analytics

Blockchain for Enhanced Transparency

Case Study: Digital Transformation in Supply Chains
Hands-on Session: Implementing Supply Chain Technologies

Day 4: Risk Management in Global Supply Chains

Introduction to Risk Management Frameworks

Risk Assessment and Prioritization Techniques
Developing Risk Mitigation Strategies

Integrating Risk Management into Supply Chain Strategy
Interactive Session: Risk Management Simulation
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Day 5: Innovations and Future Trends

e Exploring Emerging Trends in Supply Chain Management

* Innovations for Disruption-Ready Supply Chains
Sustainability and Ethical Considerations

Roundtable Discussion: The Future of Global Supply Chains
Course Review and Action Plan Development
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