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Introduction

The "Mastering Scrum Framework" course is designed for professionals who are eager to deepen their
understanding of the Scrum methodology and its practical application in various project environments.
This five-day intensive course provides an immersive experience, combining theory with hands-on
exercises to equip participants with the skills necessary to effectively implement Scrum practices
within their organizations, boost team productivity, and achieve project success.

Understand the foundational principles and practices of the Scrum framework.
Identify and define roles within the Scrum team.
Learn to create, manage, and prioritize a product backlog.
Develop skills to facilitate Scrum events effectively.
Enhance problem-solving skills using Scrum practices.

Course Outlines

Day 1: Introduction to Scrum

Overview of Agile methodologies
Understanding the principles and values of Scrum
The Scrum framework: roles, events, and artifacts
Benefits of using Scrum in project management
Exercise: Comparing traditional project management and Scrum

Day 2: Scrum Roles and Responsibilities

Detailed look at Scrum roles: Product Owner, Scrum Master, and Development Team
Effective communication and collaboration within a Scrum team
Responsibilities and expectations for each role
How to build a self-organizing team
Exercise: Role-playing scenarios

Day 3: Managing the Product Backlog

Understanding user stories and product backlog items
Techniques for backlog prioritization and refinement
Writing and slicing user stories
Maintaining a healthy product backlog
Exercise: Crafting and refining user stories

Day 4: Scrum Events and Activities

Deep dive into Scrum events: Sprint Planning, Daily Scrum, Sprint Review, and Sprint
Retrospective
Facilitating productive Scrum events
The importance of time-boxing in Scrum
Inspection and adaptation practices
Exercise: Conducting mock Scrum events
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Day 5: Advanced Scrum Techniques and Challenges

Scaling Scrum for large projects and distributed teams
Common challenges and solutions in Scrum implementations
Continuous improvement and Scrum metrics
Case studies and success stories
Final exercise: Developing a Scrum implementation plan
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