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London TDM

Management and Leadership

Course Venue: United Arab Emirates - Dubai
Course Date: From 19 July 2026 To 23 July 2026
Course Place: Downtown Dubai

Course Fees: 5,000 USD
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Introduction

In today's rapidly changing world, leadership requires a balance between authenticity, adaptability, and
an unwavering commitment to sustainability. "Authentic Leadership for Sustainable Impact" is
designed for emerging and established leaders who are eager to cultivate genuine leadership styles
while contributing positively to long-term environmental, social, and economic goals. This course will
empower participants with the skills to align their personal values with their organizational mission to
drive meaningful progress.

Objectives

e Understand the principles of authentic leadership.

* Explore strategies for sustainable decision-making.

* Develop skills to lead teams with integrity and purpose.

 |dentify ways to integrate sustainability into organizational practices.
» Create a personal action plan for sustainable impact.

Course Outlines
Day 1: Foundations of Authentic Leadership

e Defining Authentic Leadership and Its Importance

» Self-awareness and Reflective Practices for Leaders
Core Values and Personal Purpose Alignment

The Role of Emotional Intelligence in Leadership
Building Trust and Transparency with Teams

Day 2: Leading with Integrity and Purpose

e Balancing Personal Integrity with Organizational Goals
Leading by Example: Inspiring through Action

Ethical Decision Making and Conflict Resolution
Communicating Vision and Purpose Effectively
Engaging and Empowering Diverse Teams

Day 3: Strategies for Sustainable Impact

* Understanding the Triple Bottom Line Approach
Sustainable Project Management Techniques
Innovative Solutions for Environmental Challenges
Integrating Social Responsibility in Business Models
Long-term Thinking in Leadership

Day 4: Collaboration and Community Engagement

e Building Strong Networks for Organizational Success
e Community Engagement and Stakeholder Inclusion

* Public-Private Partnerships for Sustainable Solutions
e Leveraging Technology for Sustainable Collaboration
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e Case Studies of Successful Collaborative Leadership
Day 5: Creating a Personal and Organizational Action Plan

e Assessing Current Leadership Impact and Areas for Growth
Setting SMART Goals for Personal and Professional Development
Crafting a Sustainability Action Plan for Your Organization
Implementing Change and Measuring Impact

Commitment to Continuous Learning and Adaptation
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